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What is the Report About? (Executive Summary) 
 
1. The purpose of the report is to seek a decision to agree the Council join the 

Afghan Citizen Resettlement Scheme (ACRS) to provide support to families and 
individuals entering the UK under this scheme. The Afghan Citizen 
Resettlement Scheme formally opened on 6 January 2022 and prioritises: 
 

 those who have assisted the UK efforts in Afghanistan and stood up 
for values such as democracy, women’s rights, freedom of speech, 
and rule of law 

 vulnerable people, including women and girls at risk, and members of 
minority groups at risk (including ethnic and religious minorities and 
LGBT+ 

 
Recommendation of the Executive Director 

 
2. Cabinet agrees that the County Council join the Afghan Citizen Resettlement 

Scheme (ACRS) to provide support to families and individuals entering the UK 
under this scheme. 

 
 Background to the Proposals 
 
3.      Members of Cabinet will recall in June 2021 the Council agreed to support 

families that had been evacuated from Afghanistan through the Afghan 
Relocation and Assistance Policy (ARAP). This programme focused on 
assisting individuals and their families that had previously worked with the UK 
government in Afghanistan. 
 

4. In January the Home Office announced an additional scheme to support  
vulnerable and at risk Afghan citizens and families who require evacuation. 
Those prioritised for support are: 

 

 those who have assisted the UK efforts in Afghanistan and stood up 
for values such as democracy, women’s rights, freedom of speech, 
and rule of law 

 vulnerable people, including women and girls at risk, and members of 
minority groups at risk (including ethnic and religious minorities and 
LGBT+ 



The Home Office work with the United Nations High Commissioner for 
Refugees (UNHCR) to identify those that require help. Anyone who is resettled 
through the ACRS will receive indefinite leave to enter or remain (ILR) in the UK 
and will be able to apply for British citizenship after 5 years in the UK under 
existing rules. 

5.      Prioritisation and referral for resettlement will be in one of 3 ways 

 Vulnerable and at-risk individuals who arrived in the UK under the 
evacuation programme will be the first to be settled under the ACRS. 
Eligible people who were notified by the UK government that they had 
been called forward or specifically authorised for evacuation, but were 
not able to board flights, will also be offered a place under the scheme 
if they subsequently come to the UK. The first Afghan families have 
been granted Indefinite Leave to Remain under the scheme. 

 Secondly, from spring 2022, the UNHCR will refer refugees in need of 
resettlement who have fled Afghanistan. The UNHCR has the global 
mandate to provide international protection and humanitarian 
assistance to refugees. The UK will continue to receive such referrals 
to the scheme in coming years. 

 The third referral pathway will relocate those at risk who supported the 
UK and international community effort in Afghanistan, as well as those 
who are particularly vulnerable, such as women and girls at risk and 
members of minority groups. In the first year of this pathway, the 
government will offer ACRS places to the most at risk British Council 
and GardaWorld contractors and Chevening alumni. The Foreign, 
Commonwealth and Development Office will be in touch with those 
eligible to support them through next steps. Beyond the first year, the 
government will work with international partners and NGOs to 
welcome wider groups of Afghans at risk. 

 The focus of the ACRS will be on those people who remain in 
Afghanistan or the region, primarily Afghan nationals although 
nationals of other countries, for example in mixed nationality families, 
will also be eligible. Spouses, partners and dependent children under 
the age of 18 of eligible individuals will be eligible for the scheme. 
Other family members may be resettled in exceptional circumstances. 

 
6.      Those who qualify and choose to relocate to the UK with their families are not  

 expected to return to Afghanistan. After completing five years limited leave they can 
apply for permanent residence in the UK, free of charge, ensuring that they can settle 
here permanently and continue to build their lives and future here 
 

7.      Cumbria is likely to be asked to support in the region of 93 individuals,  
     approximately 20 families. These individuals would contribute towards the  
     previously agreed Cumbria pledge to support refugees. If all 93 individuals were  
     to settle in Cumbria for 3 years, the total funding that would be received would  
     be £1,906,500. 
 

 
 
 



Options Considered and Risks Identified 
 

Option (a) 
 

 To agree that the County Council will join the scheme 
 
 This option would represent a continuation of existing arrangements to 

provide support to individuals and their families evacuating 
Afghanistan. The support will be provided through the County 
Council’s Resettlement Team. The County Council, through the RSMP 
and Strategic Refugee Group, would continue to engage with partners, 
to ensure the effective delivery of the Programme.  

 
 The Home Office and Regional Strategic Migration Partnership have 

confirmed that any families and individuals supported through this 
scheme would deliver on the existing pledge the Council and partners 
have already agreed to. 

 
 Option (b)  
 

 To agree that the County Council will not join the scheme. 
 
 This option would mean no support would be provided to vulnerable 

Afghanistan citizens evacuating the country who are in urgent need of 
support. 

 
8.  Risks – Risks include the potential inability to meet housing, educational and 

health needs of individuals, however these risks are not felt to be significant as 
the resettlement programme is now well established; and ability to meet the 
needs of all cases will be assessed before committing to arrivals. 

 
Reasons for the recommendation/Key benefits  
 

 Agreeing to join the scheme will enable the Council to play its part in 
responding to the support required to evacuate vulnerable individuals 
from Afghanistan. 

 
Financial – What Resources will be needed and how will it be Funded? 

 
9.      Recommendation in section 2 of this decision is for the Council to join the  

Afghan Citizen Resettlement Scheme. This scheme is fully funded by the Home 

Office, with no additional financial impact on existing Council Budgets. The total 

funding to be received if all 93 individuals were to resettle in Cumbria for 3 

years would be £1,906,500. The funding terms and conditions are set out as 

appendix 1 and it is expected that the Council can comply with these 

requirements.  

 

 Legal Aspects – What needs to be considered? 
 
10. Cabinet’s function to accept grant funding is set out at paragraph 2.1(f) of Part  

     2B of the Constitution. Accordingly, Cabinet is the appropriate decision making  
      body. The effect of the decision is the Council agreeing to take part in the   



 Afghan Citizen Resettlement Scheme. Whilst there will need to be an 
assessment of individual relocation requests in due course, those assessments 
can be considered the implementation of this decision, rather than separate 
decisions.  The Council will need to ensure it complies with any conditions 
imposed on it as part of the scheme, and legal advice sought in respect of those 
conditions where appropriate. 

 
Health and Safety Aspects – What needs to be considered? 

 
11. The Council has a legal responsibility under the Health and Safety Act 1974 and 

association regulations to ensure that, as far as reasonably practicable, 
adequate health and safety is considered in everything it does. 

 
12. Whilst there are no direct health and safety implications arising from the 

recommendation laid out in the report, any activity undertaken by the Council 
should follow the principles and commitments outlined in the Corporate Health 
& Safety Policy Statement last agreed by Cabinet. 

 
Council Plan Priority – How do the Proposals Contribute to the Delivery of 
the Council’s Stated Outcomes? (Outcomes - People in Cumbria are 
Healthy and Safe, Places in Cumbria are well connected and thriving, the 
Economy in Cumbria is growing and benefits everyone) 

 
13. Agreeing to the recommendation aligns to the following Council Plan Outcome: 

 

 People in Cumbria are Healthy and Safe 
 

The report also aligns with the following Council Plan principles: 
 

 Focussing on the most vulnerable 

 Supporting communities to thrive 
 
 What is the Impact of the Decision on Health Inequalities and Equality and 

Diversity Issues? 
 
14. The resettlement of evacuees in the county will continue to require careful 

planning, development of community integration infrastructure and ongoing 
support to develop positive community relations further. 

 
15. The Resettlement Team has strong relations with Third Sector organisations, 

such as Cumbria CVS, AWAZ and Refugee Action Groups across the county. 
This provides valuable support for the County Council in its engagement with 
various communities and securing positive outcomes for the people of Cumbria.  

 
16. Consideration will need to be given on a rolling basis to where the most suitable 

locations will be for those being welcomed to the county, based on the individual 
and family’s needs, availability of key services and understanding of 
communities. Consideration of resettlement planning will also be given based on 
the areas where existing refugees and evacuees have been resettled.  

 

17. As with all resettlement activity taking place, the County Council and partners will 
need to effectively forward plan to ensure that the relevant linguistic, cultural and 
health needs can be met in the county. 



Appendices  
 
Appendix 1 – ACRS funding instruction 
 
 
Key Facts 
 
Electoral Division(s): All 
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